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Realized a paperless environment as a part of cost saving tow

Our university reflected the footsteps of Dr. Shibasaburo Kitasa
Spirit of Kitasato, “Investigate with pioneering spirit”, “Be appr
“Possess wisdom and be a person of practical science”, “Persist
always delivered to our students from their entering to gradualways delivered to our students from their entering to gradu
tell to our students to put efforts into study to aim at contribut
many students takes national examination to obtain profess
school and our graduates are active in various fields in society.

Our university is now engaged in four critical domains under th
for the future of our planet”. In the “Interprofessional Health
interprofessionals which composes the health care team. In

ti d f i f ti I th “A di i ” itprevention and cure for infections. In the “Agromedicine”, it
health. In the “Clinical education”, it is about putting high
healthcare into practice at the 4 characteristic affiliated hospi
are responding to demands of a present age.

In order for the University which has these characteristics expa
quality of Education, Research, Medical care, and sound fiscal
were set forth in the Institute’s fiscal 2012 activities plan, we t
shift its paperwork to IT so that we can reduce the cost as m
sound fiscal management. Then, shifting to a paperless env
measures to realize these plans.

We would like to keep the paper usage volume in creating do

In order to realize a paperless university environment, we thoug
Our university holds large-scale monthly conferences, such asOur university holds large scale monthly conferences, such as
committees. At every time, meeting documents were printed o
agenda, which normally has 10 to 20 items. As a result, somet
single set of conference documents. As the documents con
departments regardless of the attendance. Therefore, by all th
papers.

The day before the conference, 4 staffs at Center of Academ
conference documents. However, since there were many casesy
at the last minutes, our staffs’ overtime work was always requ
time.

Documents collected from each department are put in o
document number and page number. There were cases these
after printing and stamping completed, which resulted in was
labor cost. From cost-saving purpose, we wanted to reduce thes

Attendees of the meeting had their own issues, too. After the
documents and stored to the bookshelf of their department, wh
eventually. When sharing the conference documents in a d
copies and consumed more paper. When they needed t
documents, it also took time and efforts to go through the pape

wards the realization of our sound fiscal management

ato, the founder of the institute, in the
reciative in your dealings with people”,
t with an unwavering spirit”, which are
ation Prizing a practical way we alsoation. Prizing a practical way, we also
ing to society in the future. Therefore,

sional qualification while they are in

he keywords: “Education and Research
h Care”, it is about a collaboration of
the “Infection Control”, it is about a
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t is about food, the environment, and
ly advanced healthcare and regional
tals. Through these engagements, we

anding further, the improvement in the
management are required. As these

think it is necessary to rationalize and
uch as possible in order to realize our
vironment is also one of the specific

ocuments for periodic conferences down

ght conference documents are our first target to be reduced.
s conference of academic deans and conference of graduates conference of academic deans and conference of graduate
out for 36 participants and collated to be filed in order of the
times more than 200 sheets of paper were used for creating a
ntain important topics, they were distributed to all relevant
hese preparation, we have consumed considerable numbers of

mic Affairs worked for preparing
that documents were submitted
ired to complete preparation on

rders, and then stamped with
e documents had to be replaced
sting papers and increasing the
se workloads.

meeting, they brought back the
hich makes their bookshelves full
department, they used to make
to refer to the past meeting’s
er documents.

*The information of this case study is as of December 2012.
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Studied the use of electronic files and iPad for viewing the co

As one of the measures to settle these issues at our University
Affairs have been discussing whether we can digitize the con
activity plan, it has been already decided to promote the use of
started to consider if we can reduce staff’s workload and thestarted to consider if we can reduce staff s workload and the
That was the time we asked Fuji Xerox for their advice, as we h
professional solution in document management area. Fuji Xer
on iPad application, and demonstrated that solution.

Originally, we had some concerns on viewing electronic files o
convert files to tablet-specific format, which will add on to our s
However, when we saw the demonstration and tried the applica

t th f d t i th h t i i dcreate the conference document easier than what we imagined

We also had good impression on the operability of DocuWor
documents, the document operation such as flipping pages a
convenient.

In addition, if there were requests to refer to past conference
send the copied document. Now we only need to inform the
document data can be managed by only one server.

Staff’s workload for creating the conference documents was

From September, 2012, a paperless system has been realized
conference of academic deans and graduate committees.conference of academic deans and graduate committees.
participants to view the conference documents.

With this new system, the annual paper cost spent for mont
graduate committees is expected to be reduced by approxim
digitizing conference documents, labors for document collecti
easier, which can result in reducing the labor cost.
Overtime work of 4 staffs on the day before the conference h
they can spend the time generated on other dutiesthey can spend the time generated on other duties.

Previously, meeting participants brought back the printed docu
sometimes copied them to share with others. Electronic files
physical storage space and enable to share the contents much e
In addition, since this system provides secure personal folders
search and access to the documents with their own notes adde
will also reduce the admin staff’s workload to reply the inquiries

onference documents

y, members in the Center of Academic
ference documents. In the institute’s
f IT to improve work efficiency. So, we
use of paper by using tablet devicesuse of paper by using tablet devices.

had an impression that Fuji Xerox offer
rox proposed the use of electronic files

on an iPad, as we thought we had to
staff’s workload.
ation, we had confidence that we can

d ith t t ff’ kl d

Center of Academic Affairs

Mr. Yoh Shizuno

d without staff’s workload.

rks Viewer. When viewing conference
and jumping to the target page were

e documents, The usual practice is to
storage location of the file, since the

reduced by 75%

d, starting with 2 conferences, at the
36 iPads were distributed to the36 iPads were distributed to the

thly academic deans committees and
mately 400,000 yen. Furthermore, by
ion, ordering and filing become much

has been reduced to a quarter, so now Center of Academic Affairs

Mr. Atsushi Kudoh

uments with them for internal filing, or
s eliminate the necessity to maintain
easier by just transferring the files.
to each participants, participants can

ed after going back to the office. This
s from meeting participants.

*The information of this case study is as of December 2012.
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We hope the system will be of some help for activating a com

In order to establish virtuous circle to qualitative transform
education, the Central Council for Education at MEXT (Ministry
Science and Technology) considers that we should transform s
find/solve issues by themselves Up to high school students mfind/solve issues by themselves. Up to high school, students m
learning style. However, we hope that they change into “activ
that they lead the activities such as finding the issues, resea
time of graduation, we expect our students to transform into cr

In order to foster self-learning mindset, we consider that stude
more communication and collaboration among themselves. W
surrounding system will help to activate the communications a

d tieducation.

We have are still experimenting how we can best-fit this system
university environment. Therefore, we have asked Fuji Xerox
advice, such as tips to effectively use this system or apply to new

We would like to apply this paperless conference system usin

From the end of December, 2012, we started to use this pape
also considering to do the same for other meetings regularly h
department and research committees are distributing many
expand the same operation to each of these meetings.

University Profile
For the purpose of diagnoses, preventions, and cures for th
and bacteriologist, founded The Kitasato Institute. The
occasion of the 50th anniversary of The Kitasato Institut
2012. Along with the Medical School, such as the School o
the University is a general Life Sciences university, which h
Biosciences.
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mmunication between faculty and students.

mation in bachelor program
y of Education, Culture, Sports,
students to learn actively and
may be used to the “passive”may be used to the passive
e” leaning style, which means
rching and reporting. At the
eative person.

ents and faculties should have
e are hoping that iPad and its
nd enhance the quality of our

m and the use of iPads to our
x to run seminars to give us
w use scenes.

ng iPad to other conferences within our university

rless meeting system using iPads for board meetings. We are
held in our University. For example, faculty meetings of each

paper documents in each meeting. We are considering to

he epidemic, Dr. Shibasaburo Kitasato, a medical scientist
e Kitasato Institute founded Kitasato University on the
te. The University also celebrated the 50th anniversary in
of Pharmacy, Medicine, Nursing, and Allied Health Sciences,
as the School of Science, Veterinary Medicine, and Marine
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dents 8,567 (As of May 1st, 2012)

http://www.kitasato.ac.jp/

*The information of this case study is as of December 2012.
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Conference organization and operation are transformed by t

Integrating conference documents = DocuWorks
Documents are first collected from each department befo
documents come in different formats and orientation (portr
takes time to organize and print them for all participants Ourtakes time to organize and print them for all participants. Our
“DocuWorks” made such preparation works drastically effec
dropping, DocuWorks enables the documents in various forma
and scanned documents to be integrated and unified to manag
replaced urgently, DocuWorks can immediately update them u
page numbers, captions and bookmarkers.

Mobile Integrated Application for iOS: document handling on
Th f d t bi d i t D W k fil iThe conference documents combined into one DocuWorks file i
created for each department. On the day of the confer
DocuShare from iPad using Mobile Integrated Application,
documents. Flipping pages and jumping to the target page
sliding a finger. Participants can do almost the same things o
on an iPad that they used to do on paper documents before, s
notes.

DocuShare: store, share and save documents
The edited conference documents are stored to each part
DocuShare. Since DocuShare offers various options for access
usage, document security can be maintained. For example,
have the access right to download the documents.

We would like to continuously maintain good partnership
offering valuable proposals as document management professig p p g p

the system created by team Fuji Xerox

ore the conference. These
rait/landscape). Therefore, it
r document handling softwarer document handling software
ctive. Just by dragging and
ats such as Word, Excel, PDF,
ge. If some pages need to be
sing functions such as adding

n tablet devices
i t d t D Sh f ld (From right)is stored to DocuShare folders
rence, participants access to
and retrieve the conference

e are easy to operate just by
on the conference documents
such as adding underlines and

(From right)
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ticipant’s personal folder on
right setting according to the
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with Kitasato University, by
onals.
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*The information of this case study is as of December 2012.




