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Accounts   
Payable 
Automation 
How to remove bottlenecks and 
increase efficiency with automated 
accounts payable solutions 



Accounts Payable  
Not Working For Most Businesses 
Do you face similar challenges?

Key Accounts Payable Challenges

Difficult Data Retrieval 
From audits to vendor inquiries, finding 
information quickly can be difficult when invoices 
are processed manually

High Costs 
Resolving processing errors not only decreases 
staff productivity, it ultimately drives up the 
average cost per invoice

Inefficient workflows 
Manual workflow for feedback and approval

Processing Delays 
Manual data entry and duplication leads to 
missed due dates, vendor discounts, late payment 
penalties and even strained supplier relationships

Reduced Accuracy 
Errors are common in manual processes and can be 
trouble when it comes to impacting compliance

No Visibility & Limited Reporting Capabilities 
Lack of process visibility and control makes it 
harder to assess AP operations and develop 
strategies and insights required for improvement



How FUJIFILM Business Innovation can help
Your New and Improved  
Automated Accounts Payable Process

Our Accounts Payable solution is a streamlined platform designed to 
minimise human interaction and errors, reduce document handling 
and duplication, and integrate disconnected workflows.

Key Benefits
By making a traditionally slow and cumbersome process more efficient, reducing friction and manual intervention, 
you will derive benefits across your entire school beyond simple time and cost:

Reduced costs 
Automation and workflow improvement can 
reduce process costs by 35-46% on average. 

Less human errors 
Less manual data entry means less mistakes, 
and less duplication of effort. Intelligent data 
capture and extraction provides standardised 
processes, enforces internal controls and 
compliance and delivers complete traceability. 

Better supplier engagement 
Supplier self-service portal enables real-time 
tracking of invoices. Less paperwork, 
shorter processing times and improved 
payment timeliness further improves the 
supplier experience.

Platform Approach 
Realise the benefits of automating other 
processes within your operations beyond 
just AP. 

Improved productivity 
Drastic increase in the speed of invoice 
processing. Less manual data entry means 
more time spent on strategic work.

Real-time visibility 
Get a complete, real-time view of business 
expenditure so you can respond more 
dynamically with up-to-date information  
and pay on time.

Improved employee satisfaction 
Less manual handling and human intervention 
means teams can better manage volume 
fluctuations or staff shortages. More control, 
increased accuracy and access to information 
helps improve employee satisfaction.

$



Arrange for one of our FUJIFILM Business Innovation 
Australia Solutions Specialists to talk to you today.  
Simply call us on 13 12 14 or get in touch online at  
www.fujifilm.com/fbau/en/Education-Industry-Solutions
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Your next step is a conversation
We work with thousands of businesses across Australia to develop solutions that 
work for their organisations. We do not believe in point-solutions, we believe in 
discovering the areas where value can be created and supporting the development 
of transformation programs in co-creation with our clients.

fujifilm.com/fbau 

Why Choose FUJIFILM Business Innovation? 
FUJIFILM Business Innovation understands that paper still 
plays a big role in processes, even amidst the ever-increasing 
demand to drive digital transformation. Today, many companies 
are seeking to convert paper-based processes to digital 
workflows, improve the efficiencies of both internal processes 
and customer experiences, drive better management of content 
with optimised workflows, and effectively use and manage data 
that’s supplemented by analytics. 

Accelerate the speed of your business with our comprehensive 
portfolio of enterprise solutions. With over 60 years of 
experience in supporting business communication, be it 
paper or digital, FUJIFILM Business Innovation enables 
people and businesses to share their knowledge across all 
platforms seamlessly. Embark on your digital transformation 
journey effectively.

Start your digital transformation with us, so your business can get:

End-to-end Project Management  
by FUJIFILM Business Innovation  
expert consultants

Detailed Process Assessment  
before actual work begins

Ownership and Accountability 
Single point of contact to 
deliver outcomes

Premium Support across 
Australia and Asia Pacific 
with 24/7 support

Agnostic to Software 
Focus on problem to solve

Agile Approach  
No roadblocks and handoffs,  
only great customer service


