Corporate Slogan

At Fujifilm, we are continuously innovating —
creating new technologies, products and services
that inspire and excite people everywhere.
Our goal is to empower the potential and expand the horizons
of tomorrow’s businesses and lifestyles.
We take an open and flexible attitude to innovation, combining our own original
technology with human resources, expertise and technology from around the world.
Through this powerful synergy, we rapidly and nimbly develop new solutions that
address the true needs of our global customers.
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which seeks to continue creating new technologies, products and services that inspire and excite people
Promotion
policy everywhere, and empower the potential and expand the horizons of tomorrow’s business and lifestyle. We established VISION 2016, our Medium-Term Management Plan and Sustainable Value Plan 2016, our MediumTerm CSR Plan based on this slogan. We believe that resolving the various social issues in society through
its business activities present opportunities for our business growth and at the same time will contribute to
society. By creating “new value,” we continue to contribute to the sustainable development of society.
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Top
Commitment

We Will Seize the Opportunity to
Provide Value that is Truly Valuable
Achieving certain growth from a
global viewpoint based on local
onsite capabilities
In fiscal 2014, the Japanese economy was improved
despite the increase in the consumption tax. This improvement was supported by measures implemented
by the government and the Bank of Japan. Against
this backdrop, efforts by companies to significantly expand their revenues were successful. For fiscal 2015,
we must maintain this trend by making use of the expertise of the public and private sectors.
Outside of Japan, the U.S. economy has been
stable while the EU is facing uncertainties, and the
growth of emerging economies has slowed down.
China in particular, which has been leading global economic growth, is showing a decrease in its economic
growth rate and we must pay attention to the effects
of this movement.
Due to the rapid advancement of information technologies, the Japanese economy and the global economy are now influencing each other more rapidly and
have unquestionably become inseparably connected.
The Fujifilm Group operates across the world
and has bases in 40 countries, with overseas sales
accounting for about 60% of the total. Consequently,
we need to monitor both the Japanese economy and
the global economy, keep check on the influence they
have on each other, and incorporate the findings in our
business management rapidly.
In contrast to economic globalization and standardization, people’s lifestyles and values are becoming
more diversified. The key to understanding diversified
market needs and creating new businesses and new
value is the astute abilities of onsite employees working locally in each region. To ensure the steady growth
of business amid dramatic changes in the economy
and society, we need to think globally and make use
of the abilities of individual employees working locally
in each region.

Accomplishing VISION 2016
The Fujifilm Group celebrated the 80th anniversary
of its founding last year and made a fresh start under
its new corporate slogan, “Value from Innovation” to
contribute to the development of a sustainable society by creating new value that will meet real customer
needs and by resolving social issues. In VISION 2016,
our new Medium-Term Management Plan, we set the
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following business targets: sales of 2.630 trillion yen,
an operating income of 220 billion yen, net income of
120 billion yen, and ROE of 7%.
To achieve these targets, we have positioned
“Healthcare,” “Highly Functional Materials,” and
“Document Solutions” as our core businesses to drive
growth in the Group, and have been proactive in promoting sales, creating new products, and investing in
these businesses. We are working to boost profitability
in all our businesses, and in fiscal 2014, the first year of
our Plan, we achieved consolidated sales of 2.492 trillion yen (a year on year increased 2.2%), an operating
income of 172.4 billion yen (an increased of 22.4%),
and a net income of 118.6 billion yen (an increased of
46.4%), thus making a favorable start to the plan.
We are expanding our “G-up” activities to increase
the capabilities of individual employees working onsite,
and making the entire Group more competitive.
The business environment is constantly changing,
but we will make concerted efforts across the Group
to achieve VISION 2016, capitalizing on the abilities of
our onsite employees.

Fostering CSR activities to make a
bigger contribution to solving social
issues
Last year, prior to the start of VISION 2016, we
launched our Sustainable Value Plan 2016 (SVP 2016),
our Medium-Term CSR Plan. In SVP 2016, we made
a commitment to implementing new CSR activities in
addition to giving consideration to the environment
and society in our business processes, including creating value for society and contributing to resolving social issues. We are involved in a range of activities and
working to create new businesses based on this Plan.
For global warming, which is a major priority for
the international community, we are proactively reducing CO2 emissions by promoting sales of anti-global
warming, highly durable photovoltaic backsheets,
generating our own electricity on our business sites,
and implementing energy-saving measures in our offices and factories.
In the healthcare field, we are strongly committed
to the regenerative medicine business to meet unmet
medical needs. In fiscal 2014, FUJIFILM Corporation
released materials necessary for cell cultivation for regenerative medicine onto the market as a reagent for
research use. We also made Japan Tissue Engineering
Co., Ltd., the only Japanese company to have

obtained government approval for regenerative medicine products, and announced our intention to acquire
Cellular Dynamics International, Inc., a world leader in
iPS cell technology. By combining these companies’
technologies with the findings on collagen and engineering technologies we have accumulated over our
many years engaged in the field of photography, we
will further expand our business in the field of regenerative medicine. We will continue to make use of the
wide range of technologies possessed by our Group
and encourage collaboration with a range of organizations and companies to develop and spread products
that are valuable to society as we steadily implement
SVP2016.

Aiming to cut lead times by half
The year 2015 is the deadline year for the eight U.N.
Millennium Development Goals (MDGs), which include
the eradication of extreme poverty and hunger. In
September this year the United Nations will announce
the new Sustainable Development Goals (SDGs)
to be reached by 2030. Also in December 2015,
the Conference of the Parties to the United Nations
Framework Convention on Climate Change (COP21)
will be held for the parties to discuss and make agreements on their new greenhouse gas reduction targets
for 2020 onwards. All peoples, organizations and
companies in the world need to make increasingly
swift efforts in their respective capacities to solve the
problems of our societies, which are becoming more
serious every year.
At the start of this fiscal year, I sent a message to
employees to encourage them to reduce lead times by
half. It is critical to take prompt action in this constantly
changing economic environment and in the face of a
variety of interwoven social problems. There is no time
to lose if we want to solve global warming and other
issues. We must become the first runner keep providing society with new value without delay that we have
created through innovation. This is what the Group
aims to do through its “Value from Innovation” initiative.
“Sustainable development” is a shared hope of
humankind, and companies also need to struggle towards it as going concerns. In the Fujifilm Group we
will foster constant innovation in every process of our
business activities and provide society with propitious new value without delay in pursuit of sustainable
development.

August 2015
Shigetaka Komori
Chairman and Chief Executive Officer
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The Fujifilm Group’s Business
■Overseas

Digital
imaging

Europe Area

48 companies
● FUJIFILM

Business fields in which
we can exert our
technological strengths
and offer high added value

Healthcare

As of March 31, 2015

Highly
functional
materials

Business fields in which
social demand is strong
and high growth
can be expected

Europe GmbH

Document
solutions

●

VISION 2016, a Medium-Term Management Plan for FY2014 to FY2016
aiming for further growth and increased corporate value

●

FUJIFILM Holdings
America Corporation

FUJIFILM (China) Investment Co., Ltd.
Fuji Xerox (China) Ltd.

Fuji Xerox Asia Pacific Pte. Ltd.
FUJIFILM Asia Pacific Pte. Ltd.

Latin America Area

6 companies

Asia Pacific Area

61 companies

The Fujifilm Group regards the following six businesses as its priority business fields: healthcare, highly functional materials, document solutions, graphic systems, optical devices, and
digital imaging. These are fields in which we can demonstrate our strengths in terms of technology and market position. These fields are also in high social demand, and, therefore, we
can expect high growth. Health, energy, and information are the key social elements today to
support a sustainable society, and there are many related issues to be addressed. Our healthcare, highly functional materials, and document solutions businesses are closely linked to
these elements—which is why we have positioned these three businesses as core businesses
to drive our overall enterprise.
Through the promotion of our Medium-Term Management Plan “VISION 2016” created
under our corporate slogan “Value from Innovation,” we hope to deepen the coordination
between business growth and resolution of social issues and to work to become a company
that continues to contribute to the society through our sustainable growth.

26 companies

41 companies

FUJIFILM Middle East FZE ●

3 companies

Optical
devices

China/Hong Kong/Taiwan/Korea Area

●

Middle East/Africa Area

Graphic
systems

North America Area

FUJIFILM do Brasil Ltda. ●
● Fuji

Xerox Australia Pty. Ltd.

As a global company with 273 consolidated companies inside and outside Japan, we are
expanding our business in many countries and regions across the world. Not only our sales
networks but also our production systems are globalized with factories in the Netherlands, the
U.S., China, and several other countries. Businesses expansion is also accelerating in the rapidly growing emerging countries, including BRICs, Turkey, Middle East, and Southeast Asia.

Healthcare

Highly functional materials

●Medical systems (X-ray diagnostic

●Flat panel display materials

●Pharmaceuticals (low-molecular phar-

●Industrial materials and electronic
materials

imaging systems, endoscopes, etc.)

maceuticals and biopharmaceuticals)

●Regenerative medicine

（autologous cultured epidermis/cartilage）

●Life sciences (functional cosmetics and

(film materials for LCDs)

(non-destructive testing equipments,
semiconductor processing materials, new
materials, etc.)

Document solutions
●Office products and office printers
●Production services
(digital printing systems)

●Global services

(solution proposals through company document and business process improvement)

supplement products)

In November 2014, the Fujifilm Group enacted its Medium-Term
Management Plan, VISION 2016. Under our new corporate slogan, “Value from Innovation,” created to coincide with the 80th year
anniversary of its foundation, we understand that solving a variety
of social issues by creating new value through our leading-edge
and proprietary technology is its opportunity for business growth.
Concretely, we plan to expand our market by providing products
that fully meet customer needs focusing on our business fields of
healthcare, highly functional materials, and document as the growth
drivers. We also intend to improve our profitability in all businesses
by improving productivity. With these efforts, we aim at achieving
sales of 2.63 trillion yen and an operating profit of 220 billion yen,
the highest in our history, in FY2016. We also plan to enhance the
shareholder returns to achieve Return On Equity (ROE) from 4.2%
in FY2013 to 7%.
In VISION 2016, the Fujifilm Group declared that we will enhance our business portfolio where stable growth in the medium
to long term can be expected and aim to be a company that can
contribute to society with sustainable growth.
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Concept of VISION 2016,
the Medium-Term Management Plan
Firm and strong management base

Stable generation of profit and cash
Fulfill its business portfolio to realize
stable growth in medium to long term
Accelerate growth of
core businesses
Expand sales, market share,
and operating income using
growth drivers of Healthcare,
Highly Functional Materials,
and Document business fields,
with new product launches.
Strategic use of M&A.

Profitability improvement
in all businesses
Improve profitability by improving productivity and efficiency in every corporate
activity while maintaining
business scale and advantages.

Digital imaging
●Electronic imaging
(digital cameras)

●Photo imaging

(photographic films, photo books, and film
processing/printing services)

Optical devices
●Optical devices

(TV camera lenses/cine lenses, lenses for
security cameras and camera modules for
smartphones)

Graphic systems
●Materials and equipment for
graphic arts
(CTP plates)

●Industrial inkjet printers and inks

Enhancement of shareholder returns
Achieve record-high profits and improve ROE

Further increase of profit by utilizing cash that can be
generated stably and be a company that can successfully
contribute to society with sustainable growth.
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Fujifilm Group’s Corporate
Social Responsibility (CSR)
The Fujifilm Group’s Approach
to CSR

Sustainable
Society

FUJIFILM Ashigara site located in an
environment blessed with copious
clean air and water, and its water
source and water conservation forest

Corporate Slogan

Creating
new value

The roots of CSR are the trust of stakeholders and consideration for the environment
The Fujifilm Group’s business originated with photographic film, a product for which lots of clean water and
fresh air are essential to the manufacturing process. It is also a product which requires customers to “buy on
trust,” since they cannot try it out beforehand. Thus, for the Fujifilm Group, an approach which emphasizes
environmental conservation and maintaining the trust of stakeholders has been a major premise at the very
foundations of our business activities. This approach is the starting point for our corporate social responsibility
(CSR) activities and continues to be passed down within our group, as the Fujifilm Group’s “DNA.”
Fujifilm Group established a current Corporate Philosophy and Vision following the shift to a holding company structure in 2006. Founded on the spirit of contribution to advancement of society, improved health,
environment protection and enhancement of the quality of life of people, by providing top-quality products
and services with open, fair and clear workplace culture and leading-edge, proprietary technologies, we have
established the Fujifilm Group Charter for Corporate Behavior and the Fujifilm Group Code of Conduct and
implement them thoroughly throughout the Group.
In the Charter for Corporate Behavior, we uphold five principles, including “Respect for Human Rights,”
while in the Code of Conduct we define compliance as “more than simply not breaking the law and acting
correctly in the light of common sense and ethics,” and declare that all Group employees, including senior
executives, will conduct themselves in line with these action guidelines.
Moreover we have made the following statement to encourage all Fujifilm Group employees to commit
themselves to the fulfillment of corporate social responsibility (CSR) in their daily business operations: The
Fujifilm Group’s Approach to corporate social responsibility is to contribute to the sustainable development of
society by putting our Corporate Philosophy into practice through sincere and fair business activities.
In 2014, we revised the Approach to CSR in order to identify the social challenges and more actively seek
their solutions under the new corporate slogan, “Value from Innovation,” established to coincide with our 80th
anniversary. We will follow this new approach and slogan in further promoting our CSR activities.

Working to manage the brand through a corporate slogan,
“Value from Innovation”
Marking the 80th anniversary of its foundation on January 20, 2014, the
Fujifilm Group established a new corporate slogan, “Value from Innovation,”
and a brand statement. This slogan and brand statement were created
after elaborating the idea of “the ideal future for the Fujifilm Group” based
on comments submitted from our employees across the world in our promotion year. We intend to promote our approach to expanding our potential
to the future, such as resolving social issues through our innovative “technology,” “products” and “services.”
In FY2014, we conducted a campaign to reinforce our brand worldwide
to disseminate the concept and aim of the slogan and statement to every
employee so that they can contribute to realizing “Value from Innovation” in
their work roles.

Leaflets Innovation—Taking the First
Step Forward and Value from Innovation
distributed to employees to deepen
their understanding of the concept of
“Value from Innovation” and encourage
positive action.

•
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Solving social
issues through
our business
activities

Considering
society and the
environment in
our business
processes

Creating new technologies,
products and services that inspire
and excite people everywhere
to empower the potential and
expand the horizons of tomorrow’s
businesses and lifestyles

[Medium-Term CSR Plan]
FUJIFILM
Sustainable Value Plan 2016

Ethical conduct on the basis of
the rules for Corporate Behavior

[ Corporate Philosophy ]

■The Fujifilm Group’s Approach to CSR

We will not only fulfill our economic and legal
responsibilities,
but also:
1. endeavor to understand global as well as local environmental and social issues and create value to address these issues through our business activities.
2. continue to evaluate the environmental and social
impact of our business activities and strive to improve the performance while increasing our positive
impact on society.
3. constantly reassess whether our activities are responding adequately to the demands and expectations of society through proactive stakeholder engagement with our stakeholders.
4. enhance corporate transparency by actively disclosing information.

Corporate Philosophy

Vision

We will use leading-edge, proprietary technologies to provide top-quality
products and services that contribute to the advancement of culture,
science, technology and industry, as well as improved health and environmental protection in society. Our overarching aim is to help enhance
the quality of life of people worldwide.

Anchored by an open, fair and clear corporate culture
and with leading-edge, proprietary technologies, Fujifilm
is determined to remain a leading company by boldly
taking up the challenge of developing new products and
creating new values.

We will create new values by integrating our distinctive and leading-edge
technologies as well as turning out proprietary technologies to continue providing top-quality products and services that cultivate customer trust and
satisfaction.
Through these efforts we will transcend past boundaries of “Imaging and
Information” to advance the development of culture, science, technology and
industry across society and furthermore improve human health and protect
the environment.
Our new corporate philosophy is based on the recognition that our mission, through our sustained corporate activities, is to significantly contribute
to the realization of a society in which all people across the world can lead
lives that are abundant in spiritual as well as material wealth with a sense of
fulfillment and satisfaction.

We will create an open, fair and clear workplace culture that
allows us to discern objective facts in a sincere and straightforward manner, make rational decisions, and continuously
take on challenges with courage.
With this corporate culture, we will further hone our
leading-edge, proprietary technologies and develop innovative products and services that gain customer trust and provide satisfaction to remain a vigorous company, consistently
creating new value and exercising pioneering leadership.

Charter for Corporate Behavior

Major internal and external activities to promote and realize
“Value from Innovation”

Corporate
advertisements in newspapers, magazines, and websites in and out of Japan
• Questionnaire to employees (Response from 11,300 individuals in Japan and overseas on
brand image etc.)
• Publication and distribution of related leaflets
• Commencement of the Innovation Idea Proposals Program that can be used by all employees across the world
• Publication of interviews with the management of each business division Let’s begin “Value
from Innovation!” on in-house magazines and intranet across the world
• FUJIFILM Value from Innovation Award (award scheme within the Group)

The Fujifilm Group’s approach to corporate
social responsibility is to contribute to the sustainable development of society by putting our
Corporate Philosophy into practice through sincere and fair business activities.

FUJIFILM Value from Innovation Award
to boost morale among employees by
celebrating teams and employees who
make an outstanding achievement in
different workplaces

Corporate advertisement in newspapers
and magazines (made
in both Japanese and
English)

1. A Trusted Company
We develop and provide socially beneficial products and services
of the highest quality using advanced and original technologies in
a safe and responsible manner. Based on an open, fair and clear
corporate climate, we create new values in a spirit of appropriate
competition and fair dealing, continually striving to satisfy customers and other stakeholders and earn their trust.
2. Social Responsibility
We communicate with customers, local communities, shareholders and other members of society, conduct appropriate and fair
disclosure of corporate information, comply with laws, regulations,
and other rules, and uphold public order and morals. As good
corporate citizens, we strive to correctly understand and respect
local cultures and customs and to actively engage in public interest activities, especially those that contribute to local community
development.
Fujifilm Group Charter for Corporate Behavior (full text)
http://www.fujifilmholdings.com/en/about/philosophy/conduct/index.html

3. Respect for Human Rights
We respect and protect fundamental human and labor rights set
out in international declarations. We reject the use of forced labor
or child labor in any form.
4. Global Environmental Conservation
Recognizing that positive involvement in the resolution of environmental issues is an essential part of a corporation’s social role and
activities, we act voluntarily and proactively to help preserve the
global environment.
5. Vibrant Workplaces
We strive to develop the skills of all employees, to provide safe and
comfortable workplaces, and to respect diversity, individuality and
differences.

Fujifilm Group Code of Conduct
http://www.fujifilmholdings.com/en/about/philosophy/law/index.html
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Fujifilm Group’s Corporate Social Responsibility (CSR)

Corporate Governance

CSR Management

Corporate Governance Structure

The Fujifilm Group’s CSR Promotion System and Related Policies

FUJIFILM Holdings has positioned the board of directors as
the organization for determining basic Group management
policies and strategies and other important matters relating to business execution, as well as supervising the implementation of business affairs. The company’s Articles of
Incorporation stipulate that the board can consist of up to
12 directors. Currently, the board has 12 directors, including two outside director. To better clarify their missions and
responsibilities, the directors have a one-year term of office.
The attendance of outside directors to the board of directors meetings held during the term ended March 2015 was
83% (10 meetings in total). Additionally, FUJIFILM Holdings
has adopted an executive officer system to facilitate speedier business execution. Executive officers carry out business
affairs in accordance with the basic policies and strategies
formulated by the board of directors. Meanwhile, FUJIFILM

Holdings has adopted a remuneration system under the
stock option program* to make its directors and executive officers, excluding outside directors, share a mutual interest—
the effect of stock price fluctuations—with its shareholders.
In this way, the directors and executive officers are in actual
fact encouraged to have stronger drive and morale toward
achieving higher corporate value.
* Stock option program: Company’s program whereby directors or employees
are granted a right to purchase the company stock as a part of compensation for their work, at a price established in advance and within a designated
period of time.

For further details of the Corporate Governance,
please refer to
http://www.fujifilmholdings.com/en/about/governance/index.html

▼Corporate Governance Structure
Shareholders’ Meeting

Board of Directors

Audit & Supervisory
Board

◎ Determination

of Group management policies and strategies
◎ Decision of important matters relating to business execution
◎ Supervision of business execution

Independent
Auditors

Chairman, Representative Director & CEO
Business Execution

Compliance & Risk Management

President, Representative Director & COO

CSR Committee

Management Council

Consultation Offices

Executive Officers

Internal Auditing Unit

Corporate
Planning

Personnel

General
Administration

Legal

CSR

Corporate
R&D

Companies conduct their activities while interacting and
maintaining relations with a wide variety of stakeholders, and
it is important to listen carefully to their various views and
expectations. At the Fujifilm Group, we ensure that we make
appropriate information disclosures as well as verifying, at
various opportunities, whether or not our business activities
are responding to the demands and expectations of all our
stakeholders, and reflecting our findings in our business activities. To ensure that our stakeholders’ views are reflected in
our CSR activities, we also review them in our Sustainability
Report.

In addition to opinions relating to our CSR activities as a
whole, regarding priority issues such as the promotion of
anti-global warming measures, the promoting body for each
issue conducts briefings on the content of the activities and
presents the respective report to external parties, to receive
their advice and evaluation.* Looking back over our activities and obtaining the views of external parties in this way
provides a good opportunity to reexamine our activities. We
plan to continue these efforts to make them better activities
in the future.
*See pages 33, 47, 70, 71.

▼The Fujifilm Group’s CSR Promotion System
FUJIFILM Holdings Corporation

(Secretariat)

Fujifilm Group Charter for
Corporate Behavior

Holdings, which is the Secretariat of the CSR Committee,
is responsible ensuring rigorous CSR management by the
Fujifilm Group. The CSR Department prepares the ground
for various activities, discloses information outside, communicates with stakeholders, supports the CSR activities of
Group companies, and audits the CSR activities of the entire
Group.
The CSR department in each Group Company prepares
and implements specified plans according to the overall
Group CSR plan. It reviews the annual results and reports
on activities to the FUJIFILM Holdings CSR Committee. The
Group as a whole moves our CSR activities forward with a
sense of unity.

Communication with Stakeholders

CSR Division

Fujifilm Group Code of Conduct
Public Relations/
IR

We established our Approach to CSR in 2006 in view of the
importance of CSR in achieving sustainable growth in an age
of tumultuous changes in the business environment, and of
its value not only to top management but to each and every
employee. Subsequently, seven policy statements (the Green
Policy, Social Contribution Policy, Guidelines for Biodiversity,
Procurement Policy, Quality Policy, Occupational Health and
Safety Policy and Global Security Trade Control Policy) have
been established and implemented.
The Fujifilm Group established the CSR Committee
chaired by the President of FUJIFILM Holdings. The
Committee takes decisions to promote the CSR activities of the entire Group. The CSR Department of FUJIFILM

For CSR-related items of
the Fujifilm Group

Various Guidelines

CSR Committee Secretariat
(CSR division of FUJIFILM Holdings function)

CSR Committee
● Deliberate

and decide basic policies ● Deliberate and decide priority issues and initiatives
Chairman: President of FUJIFILM Holdings
Shared Services Company

Operating Companies

FUJIFILM
Corporation

FUJIFILM Corporation

Fuji Xerox Co., Ltd.

Fuji Xerox
Co., Ltd.

TOYAMA CHEMICAL
CO., LTD.

TOYAMA CHEMICAL CO., LTD.

To fulfill CSR:

CSR department of the operating companies

● Formulate

and implement CSR activity plan
● Ensure thorough compliance and conduct risk management

Audit
FUJIFILM Holdings has adopted a system of Audit &
Supervisory Board, which currently consists of four members,
including two outside members. Each Audit & Supervisory
Board member attends the board of directors, while full-time
members attend all Management Council meetings in order
to assess our overall business operations.
The attendance of outside auditors to the Board of
Directors meetings held during the term ended March 2015
was 100% (10 meetings in total). Also, the attendance of

FUJIFILM Business
Expert Corporation

outside auditors to the Audit & Supervisory Board meetings
held during the term ended March 2015 was 100% (10 meetings in total). In addition, FUJIFILM Holdings has the Internal
Audit Division with a staff of eight, which is independent of
the business execution divisions. The division is responsible
for auditing the Group companies, in cooperation with or
sharing tasks with the internal audit divisions of such companies, in order to assess and verify that the execution of these
processes is fair and valid.

● Promote
● Report

communication with stakeholders
CSR measures to FUJIFILM Holding’s CSR Committee

● Apply

policies and strategic objectives
(determined by the CSR Committee
across the entire Fujifilm Group)
● Implement and manage progress
of priority issues and initiatives as
determined by the CSR Committee
across the Fujifilm Group
● Support the Fujifilm Group’s CSR
activities (collect information and
conduct analysis and evaluation)
● Promote public information disclosure
and dialogues with stakeholders
● Audit

the Fujifilm Group’s CSR activities

▼The Fujifilm Group’s Approach to CSR and Related Policies
Fujifilm Group Corporate Philosophy and Vision
Fujifilm Group Charter for Corporate Behavior and Code of Conduct
The Fujifilm Group’s Approach to CSR

* “Corporate Philosophy and
Vision”
“Charter for Corporate
Behavior and Code of
Conduct”
“Approach to CSR”
(See page 9 and website.)

Fujifilm Group
Green Policy
(Environmental Policy)

Fujifilm Group
Social Contribution
Policy

Fujifilm Group
Guidelines
for Biodiversity

Fujifilm Group
Procurement Policy

Fujifilm Group
Quality Policy

Fujifilm Group
Occupational Health
and Safety Policy

Fujifilm Global
Security Trade
Control Policy

Adopted April 2002

Adopted April 2008

Adopted June 2009

Revised March 2015

Adopted January 2010

Adopted January 2010

Adopted May 2015

*Visit our website for each Policy

10

FUJIFILM Holdings Corporation

Sustainability Report 2015

FUJIFILM Holdings Corporation

Sustainability Report 2015

11

Fujifilm Group’s Corporate Social Responsibility (CSR)
Stakeholder Communication

CSR Management

“Opportunity for Dialogue” offered by President Nakajima
to disseminate the G-up activity across the world

▼The Fujifilm Group’s Communications with Stakeholders
Main Issues and
Areas of Responsibility

Main Stakeholders

Customers

Employees

★: Further details are included in the Sustainability Report.

We have a diverse range of customers,
from individuals, businesses, corporations
to government offices, etc., since we
have business deployed all over the
world, and we offer such a wide lineup of
products, ranging from digital cameras
and cosmetics to office printers, medical
systems, medicine, highly functional
materials and equipment and materials for
graphic arts.
Employees working for the Fujifilm Group
total approx. 80,000 people in 273
companies. They are active all over the
world and their composition by country is
Japan 49.3%, the U.S. 7.8%, Europe 6.0%
and Asia 36.9% (as of end-March 2015).

●

●
●

●

●

●

●
●

●

Methods of Communication

Securing the safety and quality of
products
Design for the Environment ★page 32
Provision of appropriate information on
services & products
Improvement of customer satisfaction
levels ★page 56
Customer response & support

●

Ensuring occupational health and
safety ★page 43
Respect for human rights ★page 44
Utilization and training of human
resources ★page 45
Respect for diversity ★page 46

●

★page 56

●
●
●
●
●
●

●

●
●

●

Shareholders
& investors

Transaction
partners

FUJIFILM Holdings has 122,486
shareholders, characterized by a high
proportion of overseas and institutional
investors. Foreign companies constitute
40.2% of our shareholders, while Japanese
financial institutions account for 32.8% (as
of end-March 2015).
The Fujifilm Group conducts transactions
worldwide with suppliers of raw materials
and components and retailers of our
products, etc.

●

●
●

●

●

●

Maintenance and expansion of
corporate value
Appropriate redistribution of profits
Timely & appropriate information
disclosure
Measures for Socially Responsible
Investment (SRI) ★page 67

●

Thorough implementation of fairness &
transparency in transactions
Promotion of CSR issues in the supply
chain, such as human rights and the
environment ★page 48

●

●
●
●
●

●
●
●
●

Future
generations
& local
societies

The Fujifilm Group has bases in approx. 40
countries across the world and conducts
its activities by treating the local culture and
customs with respect, as well as putting
efforts into educational support for future
generations.

●

★page 53
●

●

Government
organizations
& industrial
associations

Respecting local culture & customs
and environmental conservation

●

●
●

★page 53
●

The Fujifilm Group has businesses in
countries all over the world. Each of these
businesses belongs to several industrial
associations and has active relations with
the respective government organizations,
including participating in collaborations and
information exchanges, etc.

Contribution activities which make use
of our main business strengths

●
●

Prevention of fires and accidents in the
workplace
Educational support for future
generations ★page 53

Legal compliance ★page 40
Joint research & development and
cooperation in public policy aimed at
the resolution of social issues

●
●

●

●
●

●

●

●

NGOs &
NPOs

We are conducting dialogues with NGOs
& NPOs who are actively aiming for a
sustainable society, for the resolution
of social issues and environmental
conservation.

●

Dialogue, collaboration and support
aimed at the resolution of social and
environmental issues ★page 11

●
●
●

●
●

Customer Center (liaison office for responding to
inquiries)
Usability evaluation meetings and monitor surveys
Customer satisfaction surveys
Questionnaires at product purchase
Showrooms, exhibitions
Holding seminars
Websites and social media
Providing opportunities for dialogue with top
management
Personnel management division liaison &
interviews
Compliance & Sexual Harassment Helpline
Regular meetings between the company and labor
unions/Health & Safety Committee
Intranet; in-house magazines
General shareholders meetings/Business report
briefings/Briefings for investors
IR conferences/Individual meetings
Annual reports/Shareholder communications
IR information website
Liaison office for responding to inquiries (Corporate
Communication Office)
Briefings to suppliers (on green supply,
management of chemical substances contained,
etc.)
CSR questionnaires (self-audited)
Website for exclusive use of transaction partners
Regular discussions with partners
Liaison office for responding to inquiries (in each
procurement and sales division)
Environmental communication meetings/Factory
tours
Community volunteer activities
Regular discussions with local governments (city
hall, mayor, community association presidents,
etc.)
Liaison offices (at each factory & office)
Dispatch of lecturers to the academic organization
& endowed chairs
Environmental education activities in cooperation
with NGOs & NPOs

Fujifilm started the G-up activity in 2012 to clarify “what” should be undertaken
by each department and individual staff members to resolve workplace issues
with aim of reinforcing the frontline working skills. President Nakajima holds the
Opportunity for Dialogue across the world in order to promote the G-up concept
through explaining the background, aim, and his intention behind the activity
face-to-face with employees, and also to listen to what the employees think
about the President’s ideas. By 2014, nearly 50 sessions had been held in domestic and overseas business sites and affiliated companies with almost 5,000
attendants. The number of his visits to overseas subsidiaries alone reached 10,
demonstrating the
President’s
eagerness for close communications with the
company’s staff.
FUJIFILM Europe GmbH (Germany)

FUJIFILM do Brasil Ltda (Brazil)

FUJIFILM Medical Systems U.S.A., Inc. (U.S.A.)

Environmental Communication Meeting to directly
exchange opinions with local stakeholders
The Fujifilm Group holds Environmental Communication Meeting
in different business sites in Japan to disclose information about
our environmental conservation activities as a member of local
community and also to receive comments from community members. In FY2014, Fujifilm Kyushu (FFQ) held its first Environmental
Communication Meeting with the help of Kikuyomachi Town in
Kumamoto Prefecture, where the company is located.
The meeting, divided into Parts 1 and 2, was attended by
some 30 people, including local residents. Part 1 comprised an explanatory presentation and factory tour, and Part 2 was a discussion led by Dr. Ryota Shinohara, Honorary Professor, Prefectural
University of Kumamoto as moderator, and with Dr. Daisuke Ueno,
Associate Professor, Department of Environmental Sciences,
Faculty of Agriculture, Saga University as chemical substance

Participation in various industrial committees
Participation in the development of industry
guidelines
Announcement of public comments through
industry associations
Joint research & development of government or
industry association
Proposals aimed at the resolution of social issues
Obtain views on the Sustainability Report
Participate in stakeholder dialogue
Administration committee of Public Trust Fujifilm
Green Fund
Review meetings on various CSR issues
Afflicted area support activities with NPO

FUJIFILM North America Corporation (U.S.A.)

Presenting the Fujifilm Group’s
environmental efforts

Factory tour in an environmental
conservation facility

advisor. The meeting attendants included local junior
high school students who actively Wastewater treatment process explained
submitted a number in the Fujinomiya Factory
of questions.
Fujifilm Fujinomiya Factory held its regular Environmental
Communication Meeting in February 2015 for the residents in
Onakazato region in Fujinomiya City, Shizuoka Prefecture. The
meeting welcomed 56 attendants, including the environmental
officers of Shizuoka Prefecture and Fujinomiya City, as well as
local community members and junior high school students. This
resulted in more active discussions than usual. This meeting
marked its 10th anniversary and our efforts are highly valued as
one of few companies in the prefecture that continue such environmental communication in the local community. We plan to
increase the opportunities for communication with local government bodies and other companies in the area to promote further
interaction with the community from the environmental viewpoint.
The Fujifilm Group is planning to continue to hold
Environmental Communication Meetings to exchange opinions
with the local communities and further promote our environmental and safety activities.

Fujifilm China issued its own Sustainability Report 2014, summarizing activities in China
The social interest in CSR is increasing in China, therefore publishing information about Fujifilm Group’s efforts in solving social
challenges in China is important in terms of both communication with customers and improvements of the corporate brand.
In response to this social trend, Fujifilm (China) Investment
Co., Ltd. (FFCN) published its own Fujifilm China Sustainability
Report 2014 for the first time in December 2014.

Tokyo Service Station moved to Tokyo
Midtown in 2014
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In-house magazines for
internal communication

IR information on the web

Activities with the local community
(Fujifilm Kyushu’s Sakura Festival )

The Report presents the article
“Realizing Sustainable Growth Along
with China” and a number of specific
examples of nine group companies’
contribution in the sustainable development of society through providing a
variety of values to every stakeholder in
China, including FFCN.

Fujifilm China Sustainability Report 2014 http://www.fujifilm.com.cn/sustainability/fujifilm_china/report/index.html
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